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To the UN-REDD Programme Policy Board
1. Policy Board Submission
Policy Board Meeting

Inter-sessional Decision

Date of Meeting: 26 - 27 June 2013

Date of Decision: 27 June 2013

2. Programme Summary
To be completed by the Participating UN Organizations
From:
Participating UN Organizations’ Representatives:

Date of Submission:
11 June 2013

FAO:
Name: Xiangjun Yao
Title: Director, Division of Climate Change, Energy
and Tenure
UNDP:
Name: Veerle Vandeweerd
Title: Director, Environment and Energy Group

Contact details:
Telephone: + 39 06570 53579
Email: Xiangjun.Yao@fao.org
Contact details:
Telephone: +1 212 9065020
Email: veerle.vandeweerd@undp.org

UNEP:
Name: Ibrahim Thiaw
Title: Director, Division of Environmental Policy
Implementation

Contact details:
Telephone: +254 20 7623508
ibrahim.thiaw@unep.org
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Proposed programme, if approved, would result
in:
New programme/Joint Programme
Continuation of previous funding (budget
revision to the existing joint programme)

Proposed programme resulted from:
National Authorities initiative within UNREDD Programme Framework Document
Participating UN Organizations within UNREDD Programme Framework Document
and the

Other
Other (explain)
Participating UN Organization(s): FAO, UNDP, UNEP
Implementing Partner(s):
Programme1 Title: Support to National REDD+ Action: UN-REDD Global Programme Framework 20112015
Total Programme Budget Revision:US$4,380,000
Amount requested: US$4,380,000
Amount and percentage of indirect costs on UN REDD Funds requested: US$ 286,542 (7%)

1

The term “programme” is used for projects, programmes and joint programmes.
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3. Executive Summary
1.

Background

At its ninth Meeting in Brazzaville, the Republic of the Congo, 26-27 October 2012, the Policy Board
approved the revised budget for 2013-2014 of the “Support to National REDD+ Action: Global
Programme Framework 2011-2015” (SNA). It encompassed fully revised outputs, activities and
associated budget for years 2 and 3 (2013 – 2014) of the SNA. The budget review resulted in a
reduction of 14% of the budgets for years 2 and 3 of the SNA (2013 and 2014). See Support to National
REDD+ Action: Global Programme Framework 2011-2015 Budget Review 2013-2014. When approving
the budget review, the Board recommended that the participating UN organizations explore
possibilities of strengthening support to Civil Society Organizations (CSO) and indigenous peoples.
Additionally, the Board recommended that if additional funding becomes available, particular attention
be given to stakeholder engagement and related outputs under Outcome 4 (“Indigenous peoples, local
communities, civil society organizations and other stakeholders participate effectively in national and
international REDD+ decision making, strategy development and implementation”).
Following the announcement of a contribution from the Government of Norway to the UN-REDD
Programme for 2013 of US$35 million, the Policy Board adopted on 31 May 2013 an inter-sessional
decision to invite three countries (Argentina, Bangladesh and Cote d’Ivoire) to submit their respective
National Programmes for consideration at the eleventh Policy Board Meeting2.
In response to the guidance from the ninth Policy Board Meeting regarding enhanced support to CSOs
and indigenous peoples, it is proposed that the Board considers a revision of the SNA budget for Year 2
(2013) to include:
i) Restoration of part of the reductions applied to Outcome 4 of the SNA (Outputs 4.13, 4.3 and 4.4,
related to strengthening capacity of indigenous peoples and Civil Society in REDD+);
ii) A new output under Outcome 4, focused on support to Community-Based REDD+ (CBR+).
The proposed budget revision amounts to US$4,380,0004 out of which US$4 million will be allocated to
the new output on CBR+ and US$380,000 to restore part of the reductions made in 2012 to Outcome 4
of the SNA.
2.

Budget revision

2.1 Support to the full and effective engagement of indigenous peoples and civil society in REDD+
The SNA Outcome 4, focusing on the work of supporting stakeholder engagement in REDD+ national
and international processes, continues to be one of the main pillars of the Programme. The amount of
US$1,866,502 originally planned for outputs that are directly related to supporting indigenous peoples,
local communities and civil society, namely Outputs 4.1, 4.2, 4.3 and 4.4, underwent a reduction of

2

Norway provided an additional amount of US$16,380,000 to the UN-REDD Programme Fund for 2013 which has been set aside by
the inter-sessional decision of 31 May 2013.
3
No additional funds are being re-instated to Output 4.2 “Principles, guidelines and procedures for stakeholder engagement in
national and international REDD+ processes developed through inclusive consultation” since the focus of work under Outcome 4 in
2013 will be on implementing existing guidelines and standards.
4
Including indirect support costs (7%).
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US$443,866, for a final request of US$1,422,636. (See background in the Budget Revision Document,

UNREDD/PB10/2013/V/5b/2). It was originally assumed by the Programme that as this activity became
more mature, the amount of funds to be associated with this specific Outcome at the global level could
gradually be reduced, as reflected in the budget of October 2012. However, it is clear from feedback
received from stakeholders over the last year that indigenous peoples and CSO stakeholders require
more continuous support to ensure their full and effective engagement.
The current funding status of the UN-REDD Programme allows a restoration of the budget for Outputs
4.1, 4.3 and 4.4 with a total amount of US$380,000. These funds will be channeled to activities that
were reduced in scope due to the budget reduction in 2012 and to provide greater support to both
governments and indigenous peoples and CSO stakeholders within partner countries in line with the
recommendations of the CNA. The updated activities of the Outputs are described in the Budget
Revision Document (UNREDD/PB10/2013/V/5b/2), including the revised workplan and budget 2013.
The restored amount is allocated as follows5:
Output 4.1: Indigenous Peoples, local communities, civil society organizations, and other relevant
stakeholders are informed of national and international REDD+ processes, policies and activities.
Amount to be restored: US$133,750
Output 4.3: Support for the implementation of effective stakeholder engagement practices and
guidelines in REDD+ countries.
Amount to be restored: US$144,450
Output 4.4: Stakeholders are supported to engage in and influence national and international REDD+
processes
Amount to be restored: US$101,800
2.2 Support to Community-Based REDD+ (CBR+)
Experience shows that community-based organizations and local civil society groups are often the
primary organizing bodies and normative institutions in rural regions and if REDD+ activities are to have
relevance and traction with the most vulnerable and marginalized communities, funding of communitybased activities must be given due consideration.
Local level interventions present a distinct opportunity to tap into the capacity and local knowledge of
indigenous peoples and other forest-dependent communities. Such approaches have the added
advantages of versatility, flexibility and rapidity, and of being low-cost laboratories for getting REDD+
approaches right. Community-based approaches can complement national REDD+ action, and
successful activities and best practice can be scaled up to the national level.
The recent Country Needs Assessment (CNA) undertaken jointly by FCPF and the UN-REDD Programme,
supports the advent of CBR+ by pointing to an urgent need to strengthen the capacity of community
groups and local NGOs to participate in REDD+ strategies, as well as the importance of piloting

5

These figures are inclusive of the 7% indirect cost. See section 3.a. of this document for a full breakdown of programme and
indirect support costs.
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safeguards and free, prior and informed consent (FPIC) and other ways to create interest in REDD+ and
value for local communities.6

The UN-REDD Programme seeks to address this need through the creation of an Output 4.6:
Stakeholders at the community level engage in and contribute to the implementation of REDD+
Readiness through community-based REDD+. Building upon the growing collaboration between the UNREDD Programme and the Global Environment Facility (GEF), while Output 4.6 will be financed by the
UN-REDD Programme, the GEF Small Grants Programme (SGP) has committed to equal level of
funding, leveraging the respective operational and technical expertise of these two programmes to
efficiently support the implementation of REDD+ activities at the local level. The CBR+ will build on the
UN-REDD Programme’s National Programmes, technical expertise and partnerships with key national
REDD+ actors. For more information on CBR+, see the Budget Revision Document
(UNREDD/PB10/2013/V/5b/2), including a revised workplan and budget for 2013.
The proposed allocation of US$4 million will leverage an equivalent US$3,926,000 of co-financing in
grants and operational support that will magnify the scope and reach of Output 4.6 in 2013.
2.3 Categories of support
The overall revised budget under Outcome 4, including all outputs, refers to the SNA categories of
support7 of country specific support (68%) and international support function (32%). The funds for CBR+
under the new Output 4.6 refer to country specific support with 77% and international support function
with 23%.

3.

Conclusion

In order to support progress on REDD+ and address the needs of strengthening the engagement of
indigenous peoples and forest dependent communities in REDD+, the participating UN organizations
request the Policy Board to:
i) Approve the revised work plan and budget for year 2 (2013) of the “Support to National REDD+
Action – Global Programme Framework 2011-2015”, and the associated additional budget allocation
of US$4,380,000 for 2013.

6

The sub-component on safeguards was also an area of high priority, particularly by Asian and Latin American countries. This is also
linked to the observed increase of REDD+ funding going to consultations in Latin America because of indigenous peoples’
participation and ownership of forest lands. Likewise, Asian nongovernmental organizations (NGOs) stressed the need to pilot the
implementation of safeguards, as well as FPIC principles”.
7

Each of the eight outcomes of the SNA encompasses activities that can be broadly classified into three categories of support: i)
7
international support functions (ISF); ii) country specific support (targeted support including backstopping); and iii) secretariat. See
furterh descisption in the Budget Revision Document., UNREDD/PB10/2013/V/5b/2,
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3.a. Support to National REDD+ Action - Global Programme Budget
Summary at Output Level (US$)
Output

UNDP

TOTAL

Output 4.1

125,000

125,000

Output 4.2

-

-

Output 4.3

135,000

135,000

Output 4.4

95,140

95,140

Output 4.5

-

-

Output 4.6

3,738,318

3,738,318

Total Programme cost

4,093,458

4,093,458

286,542

286,542

4,380,000

4,380,000

7% indirect Support costs
Grand Total

3.b. Support to National REDD+ Action - Global Programme Budget
Outcome 4 (US$)
Outcome
4. Indigenous Peoples,
local communities, civil
society organizations and
other stakeholders
participate effectively in
national and
international REDD+
decision making, strategy
development and
implementation

FAO

UNDP

UNEP

Total

-

4,093,458

-

4,093,458

Total Programme cost

-

4,093,458

-

4,093,458

7% indirect Support costs

-

286,542

-

286,542

Grand Total

-

4,380,000

-

4,380,000
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4. General Principles and Selection Criteria
To be completed by the UN-REDD Programme Secretariat
(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i)
(j)

Is the programme explicitly linked to the UN-REDD Programme Strategy
Document?
Does it fall within the scope of activities outlined in the UN-REDD
Programme Strategy Document?
Does it promote and ensure national ownership (for national joint
programmes) ? n/a. Nevertheless, Global Programme activities support
national efforts.
Does(do) the organization(s) have the appropriate system(s) to deliver the
intervention? (and based on earlier performance and programme delivery)
Is the programme effective, coherent, and cost-efficient?
Does the programme avoid duplication of and significant overlap with the
activities of other actors?
Are the proposed deliverables and responsibilities of the Participating UN
Organizations in-line with the expected roles as set out in the Framework
Document?
Does it build on existing capacities, strengths and experience?
Does it promote consultation, participation and partnerships agreed with
existing coordination mechanisms?
Is the planned programme disbursement rate realistic?

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

5. Administrative Review
To be completed by the UN-REDD Programme Secretariat
(a)

Does the programme document comply with format?
(including cover page, results framework, etc.)

Yes

No

(b)

Is the Budget in compliance with required categories?

Yes

No

(c)

Is the Indirect Support Cost within the approved rate?

Yes

No

(d)

Is the Programme Summary completed? (for posting on website)
Is the Progress Report included? (for supplementary funding only)
The last annual Progress Report on Activities Implemented under the UNREDD Programme Fund is available at:

Yes

No

Yes

No

(e)

http://www.unredd.net/index.php?option=com_docman&task=doc_
download&gid=10386&Itemid=53
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6. General Criteria for Prioritizing
To be completed by the UN-REDD Programme Secretariat
(a)

Must be in line with the UN-REDD Programme MPTF TOR

Yes

No

(b)

Need to address high priority activities that have significant impact, and by
nature must address timing imperatives and considerations.

Yes

No



Overall review of programme submission
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7. Decision of Policy Board
Decision of the UN-REDD Programme Policy Board:
Approved for an additional budget of US$4,380,000
Approved with modification/condition
Deferred/returned with comments for further consideration
Rejected

Comments/Justification

Salisu Dahiru
National Coordinator REDD+ Federal Ministry of Environment, Nigeria
Co-Chair, UN-REDD Programme Policy Board
_______________________
Signature
Date: ______________

Veerle Vandeweerd
Director, Environment and Energy Group Bureau for Development Policy, UNDP
Co-Chair, UN-REDD Programme Policy Board

________________________________
Signature
Date: ______________
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8. Administrative Agent Review
To be completed by the Administrative Agent (MPTF Office, UNDP)
Action taken by the Administrative Agent: MPTF Office, UNDP
Programme consistent with provisions of the UN-REDD Programme MPTF Memorandum of
Understanding and Standard Administrative Arrangements with donors.

Administrative Agent:
Yannick Glemarec, Executive Coordinator, Multi -Partner Trust Fund Office, UNDP

Signature___________________________

Date:____________________
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Annex 1: Standard Joint Programme Budget (US$)
CATEGORY
1. Staff and other personnel costs

ITEM
DESCRIPTION

UNIT
COST
-

-

NUMBER OF
UNITS

AMOUNT**

-

100,000

2. Supplies, Commodities, Materials

-

3. Equipment, Vehicles and furniture
including Depreciation

-

4. Contractual Services

160,000

5. Travel

150,000

6 .Transfers and Grants to Counterparts

3,605,458

7. General Operating and Other Direct Costs
Total Programme Costs

78,000
4,093,458

Indirect Support costs***
GRAND TOTAL**

286,542
4,380,000

** The AA requires only completion of 'AMOUNT,' 'Total Programme Costs,' Indirect Support Costs,' and 'GRAND TOTAL.' The Steering
Committee may require additional details which can be included in this budget.
*** Indirect support cost should be in line with the rate or range specified in the Fund TOR (or Joint Programme Document) and MOU
and SAA for the particular JP. Indirect costs of the Participating Organizations recovered through programme support costs is 7%.
All other costs incurred by each Participating UN Organization in carrying out the activities for which it is responsible under the Fund
will be recovered as direct costs, in accordance with the UN General Assembly resolution 62/209 (2008 Triennial Comprehensive Policy
Review principle of full cost recovery).
Note: This budget format needs to be submitted for each Participating Organization’s budget allocation within a National Joint
Programme, in addition to the total budget for the entire Joint Programme.
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