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BACKGROUND
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Total Budget USD 5.6 million
Date of Prodoc 23 Nov 2009
Signature

Date of first transfer 20 Jan 2010

of fund

End of programme May 2011, extended
To June 2012,
To Oct 2012

Objective To support the Govt of Indonesia in
attaining REDD-Readiness

Implementing Partner Ministry of Forestry, Republic of
Indonesia

Location National and Central Sulawesi Province
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Title Indonesia: UN-REDD National Joint
Programme
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UN-REDD INDONESIA
IMPLEMENTATION STRATEGY

Awareness raising To improve knowledge
Encouraging To strengthen role of institutions
Initiating To trigger actors for activities
Facilitating To provide resources for operating

/ accelerating activities

Assisting To identify gaps and fill them
Lesson Learned To avoid unnecessary activity and
process

(4)



OBy ® ==
UN-REDD INDONESIA g

IMPLEMENTATION STRATEGY -2

Outcome 1:

UN-REDD Prog ramme ¢ Strengthening multi-stakeholder consultations
and consensus on REDD+ key issues at national

Indonesia ‘_ and sub national levels.

Emission Level

Reference
Safeguards
(REL)
Monitoring
& MRV

Benefit

Distribution
System (BDS)

@ o

Capacity Building & Communication at all levels
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Analysis of Result — outcome 1: consensus multistakeholders (7)

Diractorate General of Planology
Ministry of Forestry

Key Targets in the Prepared policy recommendation on 2 key issues;
prodoc: 6 joint workshops;

communication and awareness programs.

Key Achievements: > Developed5 strategic policies using full multistakeholder process;
» 12 joint workshop (Ministries, Institutions, Universities, CSO, Profesional Associations,
International Organizations);
» Develop communication and awarness programs (media, publication, website, mailing
list, exhibition, talkshow, radio filler).

Important Ouputs 5 Strategic 1. REDD+ Strategy:
policies v" National Strategy document (draft);

v' Central Sulawesi Province REDD+ Strategy.

2. Safeguard:
v" Recommendation on FPIC implementation as REDD+ National Policy;
v FPIC implementation guideline;
v' Gender safeguard.

3. Institution:
v Collection idea for initiating REDD+ institution;
v Established and Strengthened Central Sulawesi REDD+ Working

Group.

4. Roadmaps Development:
v' Forestry MRV;
v" Forest Industry; and
v' National Park Forestry Developments.

5. Capacity Building and Communicating REDD+ :
v' Training modules, advisory notes, radio programs.
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Analysis of Results — outcome 1: consensus

Key
Achievement:

» Topics of 12 joint workshops

* FPIC Recommendation, Asia-Pacific FPIC share learning;
* REDD+ Communication Strategy ;

* REDD+ Demonstration Activities status;

* Governance and Gender safeguard;

* Payment Mechanism & Benefit Distribution System;
e Study on REDD+;

* Industry and National Park Forestry Roadmap;

* Forestry MRV Roadmap;

* Internalization of COP Results;

* Geopolitical map on REDD+;

* Carbon Update (Asia, Indonesia); and

* REDD+ Shared Vision Religious Leaders.

» Develop communication and awareness programs

* 6 times expo/exhibitions, TV and Radio talkshow, Website;
* REDD Communicator mailing list, Publication newsletters, Radio Filler.
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Key Targets in the
prodoc:

Key Achievements:
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Analysis of results — outcome 2: Methodology success story

Ressent rations.

v" MRV protocols available ;

v" Provisional REL at province;

v’ Benefits and constraints of national funding and BDS options for
province;

v’ Trained staffs with co-benefit toolkit.

» MRV protocols developed;

» Central Sulawesi Provisional REL calculated and endorsed;

» BDS policy recommendation for pilot province;

» 60 trained staffs on multiple benefit toolkit in prov, & distr level.

Important
Ouputs

Provisional REL of Central Sulawesi Prov (attachment of Gov. Letter);
Guideline to calculate REL at province level;
Lessons learned of calculating REL at Central Sulawesi Province.

Review results of Indonesia’s fiscal transfer system;
Review results of PES inisiatives; (9)
BDS options recommendation.
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Analysis of results — outcome 3: Capacity Building at sub-national (10)

Key Targets in the Comprehensive baseline dataset developed;
prodoc:

Capacity need assessment results;
Sub-national REDD+ action plan.

Key Achievements: 11 District Datasets Collected

Important
Ouputs:

Capacity Need Assesment Results, enhanced stakeholders’
capacity

Developed Central Sulawesi Povince REDD+ action plan
GHG Emission reduction action plan (attachment Gov. Lettr)

Central Sulawesi Carbon Emission statistic data book (incl. spatial data)

FPIC Guidelines internalized in 3 villages in 2 Forestry Unit Managements
(KHP, National Park)

A set of criteria to assess district capacity in REDD+ Readiness (attachment
of Gov. Letter)

Central Sulawesi Institutional Mapping on REDD+ Knowledge and Learning
Facility.

Proposal for REDD Capacity Development Initiative(s) in Central Sulawesi
Province

Enhanced knowledge of key stakeholders on REDD+ (Gov, CSO, IPs, Religion
Leaders, universities, professional organizations)
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PARTICIPATION OF CIVIL SOCIETY AND IPS

The Central Sulawesi REDD+ Working Groups:
4 sub-WGs; 77 members representing

Government ;
Academics;

Customary (Adat) and Local
community;

NGOs;
Private sector.

» Sub-WGL1 : Policy (strategy and action plan);

» Sub-WG2 : Methodology (MRV, REL, BDS, Institution);
» Sub-WG3 : Demonstration Activity;

» Sub-WG4 ;. Safeguard (FPIC) and Empowerment.
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&b * MRV System — NFI etc (Carbon
—mmwse  Accounting Standard);

w ° Reference Emission Level — National
Action Plan on GHG;

e Safeguard System Information — SIS
3= M’ (draft of SIS).
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El "-‘"‘J“,', .‘ * Governor Decree on some issues that have to
‘ be funded by the Local Government;

Collaboration with FCPF and FIP;
L e Collaboration with REDD+ Task Force;

! . Targeted Support from UN-REDD Global.
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Possible follow-up/future support:

Expansion of NFl data Management System to all
decentralized offices;

Implementation of NFI new design in all provinces;

Implementation of actual REDD+ activities, including
performance payment in Central Sulawesi;

Development of allometric equation;
Capacity building in districts level;

Improve and continue on awareness raising.

(14)



Terima kasih
Thank you



